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Business Process
Automation

EEE What is it and why is it important?
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Application Integration Challenges

e Our Goal: Applications are inherently capable of interoperating with other
systems and performing integrated application functions in a cooperative
and distributed manner.

e Getting data to/from applications is only the first step (interoperation).

e Getting applications to cooperate in a distributed manner (integration) means
that they must be aware of and implement your business process.

e Your business process is the procedures, steps, and rules that you follow
every day to accomplish a business objective.
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Step 1: Start with a simple process

e Hypothetical existing business process start out simple

— _J

Process payments

Mail bills

Print bills

Calculate bills

Validate and enter data into system
Transfer meter data to data entry
Read meter

Dispatch meter reader
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Integration for simple meter reading process

Meter Data CIS and Payment
dispatching Entry billing processing
| | I |

Integration tool
Custom Custom ] Custom
adapter adapter Custom adapter
adapter
Middleware
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The inevitable happens: CHANGE
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Impact of Change— rewrite, revise, re-everything

Meter Data CIS and Payment
dispatching Entry billing processing
| | | |

Integration tool
Custom Custom : Custom
adapter adapter Custom adapter

adapter
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Why did it break?

the other adapters

The logic of the business process is embedded in the application adapters

e When the process changes the adapters must change
= Applications adapters become dependent on the rules and processes defined in

If the process changes too much, the entire system can be broken

BUSINESS PROCESS AUTOMATION is needed
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Model the Business
Domain

Map to a common data
exchange model & services

- - Use existing services
or create new services

if needed

d

Apply Mapping-
Transformation
To Generate
Implementation

“Reconciliation
Assistants”

Complete

details
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implementation

Model Driven Development Accelerates Results

e Raise the level of
communication

e Reduce complexity

® Create and manage abstract
representations

e Improve quality and time to
value through automation

= Seamless model integration
reduces translation errors

e Manage change

" Maintain traceability across
artifacts
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Remove the Business Logic from Adapters to Enable Model
Driven Integration
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Modeling Business Logic
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Model Driven Integration: Building for the Future

Meter Data CIS and Payment
dispatching Entry billing processing
| | | |
Cust Cust
e Off-the-shelf Off-the-shelf e
CIM/GID Adapter Adapter CIM/GID
Services Services
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Model Driven Integration: Building for the Future

Meter Data CIS and External
dispatching Entry billing Supplier
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adapter Off-the-shelf
CIMIGID Portal Adapter Portal
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Actual Business Process
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Benefits of Model Driven Business Process
Automation

e Reduce/Eliminate inter-adapter dependencies enables independent
incremental integration of applications

e Enables changes to business process to be implemented with minimal
disruption to existing integration

e Changes to business process done via modeling and not programming
reducing adapter development and maintenance costs

e Enables monitoring of the execution of the business process to enable
business performance improvements

" State of the business process can be displayed/monitored/reported automatically
to anyone who needs the information.

" Enables identification of bottleneck and barriers to improving key performance
indicators to identify and implement incremental improvements without disrupting
the custom adapter code
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Questions - Discussion
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Thank You

Ralph Mackiewicz
SISCO, Inc.
—, 6605 19%2 Mile Road
Sterling Heights, M| 48314-1408 USA
Tel: +1-586-254-0020 x103
—— Fax: +1-586-254-0053
Email: ralph@sisconet.com




